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REGULAR

TRADITIONAL PATH WITH PRESET m

QUALIFICATIONS ON WHEN AND HOW TO MOVE.

V.I.P. DOOR

ACCESS & OPPORTUNITY ARE READILY @ ALEX BANAYAN
AVAILABLE TO YOU, CAN TAKE ANYONE S

THIRD DOOR

UNCONVENTIONAL PATH, YOU CREATE YOUR
OWN WAY IN.




CHASE A PROBLEM YOU
GET EXCITED TO SOLVE.
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LESSONS FROM THE
ROAD LESS TRAVELED.
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YOU'RE THE DESIGNER &
THE END USER!
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MINDSETS

P al
ENGINEERING GRIND/WUSTLE 1]

Solving your way forward. Optimizing your way forward.
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Inventing your way forward.

Research your way forward.


https://www.google.com/search?q=Chemical+Engineering&ie=UTF-8&oe=UTF-8&hl=en-us&client=safari&sei=jdVyabewKqPNp84P64-n-A0&ved=2ahUKEwj2zurYx6CSAxV_5MkDHembDosQgK4QegQIARAF

WAYS OF KNOWING

EVIDENCE @

There's research to prove it.







INNOVATE BEFORE IT'S TOO LATE.

(INNOVATION WINDOW)

INNOVATION HIGH

INNOVATION, GROWTH,
‘ EDGE, BELIEF, RISK, MESSY,

FAST. LACK RESOURCES.

CORPORATE, MAINTAINCE,

FIXED, POLISHED, SLOW.
FISCALLY SOUND. SAFE.

DATA LOW

EARLY LATE EARLY LATE
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IF YOU WANT TO MAKE
AN OMELETTE, YOU HAVE
TO BREAK SOME EGGS. =

“IT TAKES REAL COURAGE TO FAIL® g
; {h‘h f




FAILURE/FEAR

Failure

EXPERIENCE




Failure Screwup

RAILYARD
PITCHED Tv SHOW

opporuniy | sight
Opportunit
STAY IN mY LANE

LEARNED THE PROCESS

COLLEGE DROP OVUT OPENED NEW DOORS

6 FAILED LLCS SLOW TF DOWN

MISSED EMAILS UNSUBSCRIBE

SHOWED VP LATE BUY A WATCH

PARKING TICKETS DON'T BE AN IDIOT
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% INNOVATE AT ALL COST _comms,

THE
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WHAT ARE
THE BOUNDARI
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DEFINE “THE FENCE
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“THE FENCE"

NETWORK

COURAGE BUDGET

e
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BREAK THE
RULES
INSIDE THE LIN
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SCALE WHAT IS SIMPLE.
SMOOTH. GOOD. REPEATABLE.










30 MINUTES
VS
30 DAYS B
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“THIS BRINGS PEOPLE INTO OUR RADIO STATION
AND COFFEE SPACE WHO OTHERWISE MAY
NEVER HAVE STEPPED INSIDE. IT IS A BRIDGE TO
REALLY GOOD PEOPLE, AND CREATES A LASTING
POSITIVE IMPACT ON THE COMMUNITY."

REBECCA & DERRICK PEARSON
93.7 THE TICKET OWNERS




WITHOUT CHAOS
THERE IS NO CREATION.

CAN YOU RISK BEINGING ON THE VERGE OF DISASTER?
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BE MORE PIRATE

TEST THE EDGE OF iy
YOUR MAP -
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EXPERIENCE

VS
MEMORY



















AT THE VERY END,
WHAT MATTERS MOST?
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'Prairie Pirates' tells story of
Scottsblufl motorcycle collector,
Germg S Masek tles to Kawaskl
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“Unfortunately, I'm in the age group
now where you get a crosshairs on
you,” he said, “so you hope
everything lasts, but I want to go out

having fun.”



HAVE FUN.

JIM NEUWIRTH
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| CAN'T BELIEVE YOU CAN
GET AWAY WITH THIS
IN NEBRASKA )
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MIND =
MAPPING
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WILD IDEAS?
PITCH THEM HERE!
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RIDE IT LIKE
YOU STOLE IT.

CHASING OR BEING CHASED

e he,




INNOVATION LOOP

FIRST THEY CALL YOU A LUNATIC.

THEN THEY START TO LISTEN.

THEN THEY FOLLOW.

THEN THEY COPY.

THEN THEY TAKE CREDIT. “MY IDEAS HAVE CREATED

A LOT OF CAREERS."
REPEAT. MIKE SMITH



SEE YA ON THE
ROAD LESS TRAVELED.
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