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Chase a problem you

get excited to solve.
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Lessons FROM THE

ROAD LESS TRAVELED.
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YOU'RE THE DESIGNER &

THE END USER!
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MINDSETS 

Solving your way forward. 

Research your way forward. Inventing your way forward. 

Optimizing your way forward. 

Engineering 

ACADEMIC DESIGN

GRIND/HUSTLE

https://www.google.com/search?q=Chemical+Engineering&ie=UTF-8&oe=UTF-8&hl=en-us&client=safari&sei=jdVyabewKqPNp84P64-n-A0&ved=2ahUKEwj2zurYx6CSAxV_5MkDHembDosQgK4QegQIARAF






INNOVATE BEFORE IT‘S TOO LATE.

EARLY EARLY LATE LATE 

DATA

INNOVATION HIGH

LOW 

INNOVATION, GROWTH,
EDGE, BELIEF, RISK, MESSY,
FAST. LACK RESOURCES.  

CORPORATE, MAINTAINCE,
FIXED, POLISHED, SLOW.
FISCALLY SOUND. SAFE. 
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(INNOVATION WINDOW)



If you want to make
an omelette, you have
to break some eggs.

@MIKESMITHLIVE

“It takes real courage to fail“



FAILURE/FEAR
LOG

EXPERIENCE LESSON
LEARNED 



MIKE'S
FAILURE LOG

railyard

pitched tv show

college drop out

6 failed llcs 

missed emails

showed up late

parking tickets

stay in my lane

learned the process

opened new doors

slow tf down

unsubscribe

buy a watch 

don't be an Idiot
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What are 
the boundaries?
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DEFINE “THE FENCE“
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 “THE FENCE“

BUDGET

KNOWLEDGE

COURAGE

NETWORK
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 BREAK THE 

RULES 

inside the lines
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scale what is Simple.

Smooth. Good. Repeatable. 
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30 minutes
vs

30 days
@MIKESMITHLIVE





“This brings people into our radio station

and coffee space who otherwise may

never have stepped inside. It’is a bridge to

really good people, and creates a lasting

positive impact on the community.“

REBECCA & DERRICK PEARSON

93.7 THE TICKET OWNERS



Without chaos
there is no creation.
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can you Risk beinging on the verge of disaster?





BE MORE PIRATE 
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TeST the EDGE of 
YOUR map 🗺️ 

















AT THE VERY END,

what matters most? 
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JIM





 HAVE FUN. 
Jim Neuwirth
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“i can‘T believe you can
GET AWAY with this 

in NebraskA.“
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~ MICHael whitehead
 RED BULL



mind
mapping 

PROBLEM
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WILD IDEAS?
PITCH THEM HERE!
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RIDE IT LIKE 
YOU STOLE IT.

chasing or being chased 



First they call you a lunatic. 
THen They start to listen. 
then they  follow.
then they copy.
then they take credit. 
Repeat. Mike Smith

INNOVATION LOOP

“My ideas have created 

a lot of careers.“



SEE YA ON THE 
ROAD LESS TRAVELED.
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 LETS TEAM

UP! 🤝

@MIKESMITHLIVE
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